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Summary of Changes
Hospitality, Tourism, and Events Competency Model
The Hospitality, Tourism, and Events Competency Model was updated in 2025, 2017, and 2015.
May 2025 Update:
Tier 1 – Personal Effectiveness Competencies
· Updates have been made to align with the new Building Blocks Model.
Tier 2 – Academic Competencies
· Updates have been made to align with the new Building Blocks Model, including the addition of new digital literacy competencies. 
Tier 3 – Workplace Competencies 
· No changes were made to the Tier 3 Competencies.
Tier 4 – Industry-Wide Competencies
· No changes were made to the Tier 4 Competencies.
Tier 5 – Industry Sectors
· 5.5.1 Strategic planning
· Edited descriptors:
· 5.5.1.1 Explain the roles of the event organizer, attendee, and exhibitor and service contractors.
· 5.5.1.6  Develop an evaluation plan to measure return on investment.
· 5.5.1.7 Develop a strategic plan that supports the goals of the event and exhibitions that and incorporates strategies for key stakeholders, employees, community members, and attendees.
· Added descriptor: 
· 5.5.1.4 Develop a long-term business continuity plan. 
· Edited title of 5.5.3 Risk and crisis management
· Added descriptors:
· 5.5.3.5 Mitigate potential risks.
· 5.5.3.6 Develop an emergency response plan for exhibition/event.
· 5.5.3.7 Secure and require appropriate insurance for exhibition/event.
· 5.5.4 Financial management
· Edited descriptor:
· 5.5.4.2 Discuss Develop budget, financial controls, and procedures.
· Added descriptor:
· 5.5.4.9 Manage financial resources.
· 5.5.5 Sustainability
· Added descriptors:
· 5.5.5.6 State the importance of implementing and measuring sustainable best practices in events and exhibitions.
· 5.5.5.7 Explain the role of sustainable practices in promoting and executing environmental responsibility
· 5.5.6 Project management
· Added descriptor:
· 5.5.6.8 Establish a project communication plan.
· 5.5.8 Event design
· Edited descriptors:
· 5.5.8.1 Determine requirements to carry out meeting or event exhibition or event.
· 5.5.8.4 Identify educational ways opportunities to foster adult education in the exhibition or event environment.
· Added descriptors:
· 5.5.8.5 Create educational strategy to enhance organization’s brand, attendee show floor experience or event.
· 5.5.8.6 Determine appropriate technology to enhance attendee learning and engagement. 
· 5.5.8.7 Manage educational opportunities to foster attendee and exhibitor engagement.
· 5.5.9 Floor plan development
· Edited descriptor:
· 5.5.9.1  Identify primary factors necessary to create a functional and workable floor plan that meets the needs of the exhibition, target market, and event management.
· 5.5.9.8 Develop a plan for managing movements of attendees, e.g., wayfinding.
· Added descriptor:
· 5.5.9.2 Evaluate past exhibition floor plan designs to identify ways to improve. 
· 5.5.10 Housing and registration
· Edited descriptors:
· 5.5.10.2 Explain the relationship between exhibition/event space and hotel sleeping room blocks.
· 5.5.10.3 Demonstrate knowledge of the exhibition or event’s financial and contractual commitments in order to secure room blocks.
· Added descriptors:
· 5.5.10.4 Manage sleeping room blocks.
· 5.5.10.6 Establish policies and procedures for registration and housing processes
· 5.5.10.8 Create a technology strategy that links registration, housing, and exhibition/event lead generation.
· 5.5.11 Marketing
· Edited descriptors:
· 5.5.11.12 Contribute to public relations and media activities.
· Deleted descriptor:
· 5.5.11.11 Manage meeting or even merchandise.
· Added descriptors:
· 5.5.11.4 Develop a marketing plan.
· 5.5.11.7 Manage a communication and public relations plan.
· 5.5.12 Sales
· Edited descriptors:
· 5.5.12.1 Describe the development of an effective sales plan with accompanying goals and strategies, including a unique selling proposition (USP) for an exhibition or event.
· 5.5.12.7 Identify the key steps in the exhibition booth sales cycle.
· Added descriptors:
· 5.5.12.2 Create an exhibition sales strategy.
· 5.5.12.3 Identify partnership and sponsorship opportunities that align with exhibition strategy and goals.
· 5.5.12.4 Develop exhibitor prospectus.
· 5.5.12.8	 Evaluate key sales performance metrics and milestones.
· 5.5.13 Site selection
· Edited descriptor:
· 5.5.13.1 Differentiate between the types of facilities that host exhibitions and events.
· Edited title of 5.5.14 Event/Exhibition operations
· Edited descriptors:
· 5.5.14.1 Explain the roles of an exhibit company, exhibition service contractors, a destination management company (DMC), and an A/V supplier.
· 5.5.14.2 Develop a plan to manage on-site exhibition/event operations.
· Added descriptors:
· 5.5.14.7 Explain the process for shipping an exhibit booth to the exhibition.
· 5.5.14.8 Identify shipping freight contractors. 
· 5.5.14.9 Determine strategies for food and beverage offering to include concessions, and catered events.
· 5.5.14.10 Determine menus, types of food service, and placement of food and beverage on the exhibition show floor or event.
· 5.5.14.11 Manage service and risk of offering alcohol at the exhibition or event.
· 5.5.14.12 Identify shipping freight contractors.
· 5.5.14.13 Ensure compliance with shipping regulations based on the country of origin and destination for exhibition or event.
· 5.5.14.14 Coordinate the audiovisual on-site logistics.
· Removed Content Areas 5.5.15 Strategic planning, 5.5.16 Financial management, 5.5.17 Event design, 5.5.18 Marketing plan, 5.5.19 Site selection 5.5.20 Event operations as content areas were included in areas above.
· 5.5.15 Strategic planning
· 5.5.15.1 Applicable legislation and regulatory requirements, such as:
· Environmental
· Local zoning
· Human rights
· Health and safety
· Labor
· 5.5.15.2 Authorities, agencies, and governing bodies that preside over specific activities
· 5.5.15.3 Knowledge of target markets and attendee profile, such as:
· Attendees
· Exhibitors
· Sponsors and advertisers
· 5.5.15.4 Methods and principles of evaluation
· 5.5.15.5 Risk management strategies and techniques 
· 5.5.15.6 Program sequencing tools, e.g., flow charts, Gantt charts
· 5.5.15.7 Tools or resources for financial planning, e.g., spreadsheets
· 5.5.15.8 Tools or resources available for meeting or event planning, e.g., software
· 5.5.15.9 Types of financial information required for strategic plan
· 5.5.16 Financial management
· 5.5.16.1 Components of legal contracts
· 5.5.16.2 Cost/benefit analysis
· 5.5.16.3 Foreign currency implications
· 5.5.17 Event design
· 5.5.17.1Current trends in event design
· 5.5.17.2 Design concepts of meetings or events, e.g., learning formats
· 5.5.17.3 Site layout design:
· Structures
· Facilities
· Services
· Exhibit space
· Attractions
· Human and vehicular traffic flow
· Environmental implications
· Best use of resources
· Security
· 5.5.18 Marketing plan
· 5.5.18.1 Marketplace complications
· 5.5.18.2 Marketplace opportunities
· 5.5.18.3 Departmental reports/productivity goals
· 5.5.18.4 Strategies
· 5.5.18.5 Target audiences
· 5.5.18.6 Tactics
· 5.5.18.7 Calendar
· 5.5.18.8 Budget 
· 5.5.19 Site selection
· 5.5.19.1 Site considerations:
· Accessibility
· Washrooms
· Obstructions
· Capacity limits
· Loading dock or loading entrance
· Special needs parking
· Vehicle road access
· Utilities 
· Weather back-up
· 5.5.20 Event operations
· 5.5.20.1 Local- and venue-specific emergency response protocols
November 2017 Update:  Health and Safety Related Competencies
Tier 1 – Personal Effectiveness Competencies 
· No changes were made to the Tier 1 Competencies.
Tier 2 – Academic Competencies
· Added key behavior description 2.5.1.5 Ask questions or report problems or concerns to people in authority when information or procedures are unclear or need improvement, or when feeling unsafe or threatened in the workplace.
Tier 3- Workplace Competencies
· No changes were made to the Tier 3 Competencies.
Tier 4- Industry-Wide Competencies
· Added and removed key behavior titles and descriptions to 4.3 Safety and Security block and updated several existing key behavior descriptions.
· Added key behavior titles 4.3.1 Maintaining a healthy and safe environment & 4.3.2 Safeguarding one’s person
4.3 Safety and Security
4.3.1 Maintaining a healthy and safe environment
· Added key behavior title 4.3.1 Maintaining a healthy and safe environment.
· Added key behavior descriptions:
· 4.3.1.1 Take actions to ensure the safety of self and others, in accordance with established personal and jobsite safety practices.
· 4.3.1.2 Anticipate and prevent work-related injuries and illnesses.
· 4.3.1.4 Recognize common hazards and unsafe conditions that occur at work, their risks, and appropriate controls to address them.
· 4.3.1.5 Follow organizational procedures and protocols for workplace emergencies including safe evacuation and emergency response.
· 4.3.1.11 Administer first aid, CPR, and AED, if trained and summon assistance as needed.
· Edited key behavior descriptions:
· 4.3.1 4.3.1.3 Comply with federal, state, and local regulations, and company health and safety policies.
Added 4.3.2 Safeguarding one’s person
· Added key behavior descriptions:
· 4.3.2.1 Engage in safety, risk, and crisis management training.
· 4.3.2.4 Recognize how workplace risks can affect one’s life and one’s family.
· 4.3.2.5 Understand the legal rights of workers regarding workplace safety and protections from hazards.
· 4.3.2.6 Report injuries, incidents, and workplace hazards to a supervisor as soon as safely possible.
· 4.3.2.7 Contribute to discussions of safety concerns in the workplace, making suggestions as appropriate.
· 4.3.2.8 Use equipment and tools safely.
· Deleted key behavior descriptions:
· 4.3.9 Know to whom one should report any safety hazards or suspicious people or activity.






May 2015 Update
Tier 1: Personal Effectiveness Competencies
· The Willingness to Learn block has been renamed Lifelong Learning.
· The Adaptability and Flexibility block has moved from Tier 3: Workplace Competencies to Tier 1: Personal Effectiveness Competencies.
· The competencies within each block are now grouped by key behavior.
Tier 2: Academic Competencies
· The Reading Comprehension block has been renamed Reading.
· The Business Writing block has been renamed Writing.
· The Communication: Listening & Speaking block has been renamed Communication.
· The Locating & Using Information block has been deleted.
· Science and Technology and Critical and Analytic Thinking blocks have been added. 
· The competencies within each block are now grouped by key behavior.
Tier 3: Workplace Competencies
· The Adaptability and Flexibility block has moved from Tier 3: Workplace Competencies to Tier 1: Personal Effectiveness Competencies.
· The Marketing and Customer Focus block has been renamed Customer Focus.
· The Applied Technology block has been deleted.
· Creative Thinking, Working with Tools and Technology, Scheduling and Coordinating, and Checking Examining, and Recording blocks have been added.
· The competencies within each block are now grouped by key behavior.
Tier 4:  Industry-Wide Technical Competencies
· The Hospitality Principles & Concepts block has been renamed Principles and Concepts.
· The Hospitality Operations & Procedures block has been renamed Operations and Procedures.
· The Sales & Marketing block has been renamed Marketing and Sales.
· The Customer Service & Cultural Sensitivity block has been deleted.
· Safety and Security, Sustainable Practices, and Accessibility blocks have been added.
· Each block now includes Content Areas.



Tier 5: Industry-Sector Technical Competencies
· This tier has been reworked to include competencies grouped by industry sector.  The new sector blocks are:  Lodging; Destination Marketing and Management; Tour Operations and Travel Arrangements; Recreation, Amusements and Attractions; Meetings, Events and Exhibitions Management; and Food and Beverage Service.
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